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COORDINATION AND PROJECT MANAGEMENT 

TRADE4SD needs an effective project management to meet its
objectives. This work package aims to coordinate and manage the
consortium in order to be in line with the scope and expected
impacts of the Call. The project size and complexity require strong
management and coordination. In order to ensure the success of
TRADE4SD, the management will be (1) flexible to remain relevant
in all external events, thereby also contributing to effective civil
society dialogue; 2) strong enough to ensure the success of the
project in terms of the work plan and in line with EC rules; and (3)
transparent in order to enable fair and clear decisions and decision
making processes. This WP is designed to ensure an efficient and
effective project management. UNIKENT will continuously support
CORVINUS in strategic management and steering based on their
extensive knowledge and experience in this field.
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LEADER: 

Corvinus University is Hungary’s most eminent educational
institution in the fields of Economic, Management and Social
Sciences.  The Department  of Agricultural Economics and Rural
Development was the first in Hungary in providing degree
programme for agricultural economists, which has maintained in
normal and correspondence forms for decades.

https://www.uni-corvinus.hu/?lang=en

